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In accordance with Government requirements for all governing bodies, the governing board of Collis 
has four core strategic functions:  

 Ensuring clarity of vision, ethos and strategic direction.  
 Holding executive leaders to account for the educational performance of the organisation 

and its pupils, and the effective and efficient performance management of staff.  
 Overseeing the financial performance of the organisation and making sure its money is well 

spent.  
 Ensuring the school remains compliant with all statutory and regulatory requirements.  

Governance Arrangements  

For the 2022/23 school year the governing Board consisted of:  

 9 Co-opted Governors 
 The Head Teacher 
 1 Local Authority Governor  
 2 Elected Parent Governors  
 1 Staff Governor 
 3 Associate Members 

In the school year we welcomed two new Co-opted Governors and two Associate Members onto the 
Board. These new additions succeed governors who have volunteered their time and skills over 
many years – for which the Board is very grateful.   

The governing body will shortly appoint a Chair of Governors after being run by Co-Chairs for the last 
academic year. A new Chair of the Resources Committee will also be appointed for 2023/24.  A key 
consideration in recruitment activity is seeking to reflect the diversity of the local community as we 
put in place the skills needed to meet the board’s objectives and support the school. 

The Full Governing Board meets four times each year. Committee meetings take place at least once 
per term. The purpose of the governing board and its Committees are as follows: 

Full Governing Board (FGB)  

The Governing Board maintains oversight of work of the Committees and associated groups. The 
Board reviews recommendations from its external assessors on school performance, including 
reports from the Local Authority School Improvement Partner, to support decision making while also 
ensuring that the school is on track to meet its strategic objectives and objectives within the School 
Development Plan. 

The Governing Board has a timetable in place to ensure that school policies are reviewed and 
approved within required timescales aligned to statutory compliance and Local Authority 
Regulations.  

Key documents reviewed and discussed at Board meetings include: 



 Termly Head teacher’s report highlighting areas of success, key activities underway and to 
identify key levers or areas of concern.  

 A risk register to identify strategic risks that could impact the school 

Governor engagement is not limited to Board meetings and Committees. Each term a Governor 
event has been held to enable governors to speak with staff and children as well as opportunities to 
meet parents at the Parent Focus Groups. All governors regularly report that children feel safe, that 
the standards of behaviour remain high and pupils enjoy coming to school.  

Curriculum Committee 

The Curriculum Committee monitors the effectiveness of the implementation of the curriculum, 
assessments and performance data, behaviour and pupil welfare. Safeguarding is of paramount 
importance to all committees and this is included in their monitoring activities and decisions. The 
Committee this year has a group dedicated to Safeguarding (with two Safeguarding governor leads) 
who meet with the school leaders every term.  

The Curriculum Committee has primarily supported the school as follows: 

 Safeguarding– the safeguarding leads have followed their responsibilities diligently to ensure 
that reviews have been thoroughly carried out to ensure the safeguarding and welfare of 
pupils 

 Participating in and monitoring Parent Focus Group outputs.  
 Agreeing and monitoring annual targets for pupil progress and attainment. 
 Closely monitoring policies and practices to ensure the needs of all pupils are met and 

effectively implemented for all vulnerable groups. 
 Monitoring how the school engages with pupils, parents and other stakeholders 

A Committee representative has supported the school’s new OPAL play scheme initiative.  

Resources Committee  

The Resources Committee monitors the financial management of the school and agrees school 
budgets. They oversee the management of school premises and grounds, health & safety. HR (and 
areas such as staff performance management, professional development and senior post 
recruitment) also fall into their remit – with the work of the Committee supported as needed by the 
HR working group.  

The Resources Committee has worked with the Senior Leadership Team to ensure there is a positive 
financial position and achieve a balanced budget for the next 3 years. Areas of oversight over the 
last year have also been: 

 Monitoring the school’s ability to attract and retain talented staff. 
 Closely monitoring Pupil Premium, Covid catch-up, SEN and PE/Sports Premium funding  
 Reviewing the applications of funds raised by the CSA. 

(The wide ranging success of events run by the Collis School Association are invaluable in 
enhancing the facilities and learning environment the children can enjoy) 

 Premises, including the school Swimming Pool 
 Parent Fund 
 Investigating staff turnover, with governor support for exit interviews 



Attendance record of Governors  

Governor meetings are well attended and all FGB and Committee meetings this year have been 
quorate. A full record of governor attendance is on the Governor page of the school website.  

Throughout the year, governors have actively attended training sessions provided by AfC and other 
governance organisations to ensure we are able to meet regulatory requirements, and keep up to 
date with the latest updates while harnessing insights from the borough to support the Head 
teacher and Senior Leadership team.   

Contacting the Governing Board  

Governors have a strategic role and we always welcome feedback, suggestions or ideas that can 
inform the potential future direction and development of our school, this can be done via the school 
office. Queries or concerns regarding school operating matters should be referred to the HT in the 
first instance.  

 


