




What is Learning?
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Outline 

•Memory/Challenge

•Praise

•Feedback

•Practical ideas



Memory and Challenge



‘Learning’
is a change in long 

term memory

If you don’t 
remember you 

haven’t learnt it.
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We remember what we 

think about …





Need an 
opportunities 
to forget and 
revisit 
regularly.

As soon as 
you learn 
something, 
you begin 
forgetting it 
almost 
immediately.





•Our working memory – the mental workspace that 
retains information long enough for us to 
manipulate it or use it – can hold between 5-9 
items at a time  (SEND pupils less/fluency/routines)

•Cognitive Load Theory says that because short-
term memory is limited, learning experiences 
should be designed to reduce working memory 
‘load’ in order to promote thought/learning 
acquisition.





Memory Tip



Our working memory can attend to both 
Speech + diagrams simultaneously
So talking over visuals is very powerful

However – this is not the same for reading aloud notes 
on presentations.

SPEECH  / TEXT   

SPEECH / VISUALS  



https://pepsmccrea.com/

https://pepsmccrea.com/


What is Progress?
KR – Knowing More and Remembering More

What is Learning?
Moving learning from short term 
memory to the long term memory

REVISIT / REVISIT/ REVISIT/ REVISIT



Memory and Challenge







Stuck? Good !



Learning Pit   (by James Nottingham)

Grappling

The 

Buzz

Grit

Resilience

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjn3LzKuJPNAhWiIsAKHSE4BuMQjRwIBw&url=https://www.pinterest.com/pin/384565255657871096/&bvm=bv.123664746,d.ZGg&psig=AFQjCNEWMYPnb8JxynXEkZYBOWpB_igzww&ust=1465303892743555


Key Terms to learn

Learning – Change in long term memory

Progress – knowing more, remembering 
more of the curriculum we are teaching

Memory -Revisit/Revisit/Revisit/Revisit  X4



Learning and Challenge



Praise and Relationships



•Feelings affect behaviour

•Behaviour affects learning



Bacon and Eggs



Chicken or the Pig



Serotonin Moments

Light happy moments 
across the day. When we 
are happy / laughing we 
release serotonin – a 
natural high. Learning 
with mirth and laughter.

Learning 
makes 
people 
happy



Setting the temperature

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjwnJKwxabKAhVH1RQKHbJvA7sQjRwIBw&url=http://literacyteachermomof3.blogspot.com/2013/08/lets-get-real.html&bvm=bv.111396085,d.d24&psig=AFQjCNH1WBhnYoL99YayrR69jceLxOxr4A&ust=1452765962597666


She was a bit of a fuss 
Pot.

If you don’t like them 
then fake it.





A school is only as 
good as it treats its 

most vulnerable 
pupils



Learning is 
‘good’ for 
everybody 
with the 
disadvantaged 
getting more 
to catch up.

Need to close 
the gap 
not narrow.



Every kid needs a champion | Rita Pierson 

https://www.ted.com/talks/rita_pierson_every_kid_needs_a_champion

https://www.ted.com/talks/rita_pierson_every_kid_needs_a_champion


Carol Dweck
Carol Dweck is a professor of 

Psychology at Stanford 
University. She is a leading expert 
in the field of human motivation 

and intelligence. 
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Intelligence or talent, 
are simply fixed traits.
They document their 
talent of trait, rather 
than attempting to 

improve it. 

People believe that their 
most basic abilities can be 

developed through 
dedication and hard 

work—brains and talent 
are just the starting point.

Praise

Effort Intelligence



How do you respond 
when pupils are 

confused or make 
mistakes? 

Over doing the SEN praise?



Don’t praise the children if they are doing something easily

Praise them when they are out of their comfort zone  - NO 
praise when they are in their comfort zone

If we praise them when they get it all right the children will 
choose the easiest path or task – empty praise



Think of your favourite teacher?

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj5yaDos-XUAhVDsxQKHSGdBNgQjRwIBw&url=http://www.allocine.fr/video/player_gen_cmedia%3D19428275%26cfilm%3D35962.html&psig=AFQjCNH8cvgYVFcftgYACXPEu8qNuC-PqQ&ust=1498906415762367


https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2h8SNhu3UAhWL1RoKHVI7AOYQjRwIBw&url=https://www.pinterest.com/pin/225391156329508895/&psig=AFQjCNFJ74dvt4P8Hp0yjzf-chFmsGR2rA&ust=1499169045751866


Ian Wright meets Mr Pigden

• https://www.youtube.com/watch?v=JYNWGI6JvnI

https://www.youtube.com/watch?v=JYNWGI6JvnI


Praise and Relationships
(2 minutes)



Feedback





Feedback
(Advice/Advice/Advice)

FeedFORWARD
(Not FeedBACK)



3 Keys to Feedback

KIND

HELPFUL

SPECIFIC



What’s the purpose of 
feedback?



Pupils are not good 
at helping each 
other with next 

steps



Don’t Feedback On

• Ability
• Speed
• Getting it all right without effort



Feedback On
• Achievement
• Effort
• Mistakes revealed
• Using stuck strategies
• Meeting Challenge



Modelling.. Key skill

• http://www.youtube.com/watch?v=ne6tB2KiZuk

• World Science Festival 2009: 

• Bobby McFerrin

http://www.youtube.com/watch?v=ne6tB2KiZuk




khogston@collis.richmond.sch.uk

The End …

mailto:khogston@collis.richmond.sch.uk



