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9am on 11 July 2025
Coliseum Hall



Agenda égﬁ%

COLLIS SCHOOL ASSOCIATION

* Meetthe new team.

 Event highlights - review/learning

 Next summer event team and other vacancies
* Financial update

e The year ahead

 Any other business/new ideas



Goodbye and good luck Cindy é@@%

COLLIS SCHOOL ASSOCIATION

On behalf of the CSA team, the school, the parents, and
myself, we would like to thank you for your hard work
and dedication as Chair.

We truly appreciate everything you've done. | have
personally learned so much from you, and | can say from
the bottom of my heart that we will all miss you
fremendously.

Wishing you and your family the very best on your new
adventure in Malta.




Meet the CSA Committee é@ﬂ
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Alicia . Anna Vacant Julia Vacant
CSA Chair Treasurer Secretary Comms & Events
Officer/Committee Role Officer/Committee Role Officer/Committee Role Partnerships Manager

Committee Role Committee Role



Meet the CSA Event/Activity Leads

Dora
Class Reps
Coordinator

-
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‘Tier 1’ Annual Events

Liv
Fireworks

Coordinator

Emma
Summer Fair
Coordinator

Vacant
Christmas Fair
Coordinator

~

-
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‘Tier 2’ Annual Events \

Char
Infant Film Night
Coordinator

Caz
Bounce-a-thon
Coordinator

B=74
Joanna
Junior Discos

Coordinator

Vacant
Amazon Wishlist
Coordinator

J

Emer
Cake Sale

Coordinator

Vacant
Merchandise
Coordinator

aS:
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Helen
Pre-loved
Uniform
Coordinator

Vacant
End of Term
Event
Coordinator



Events highlights 2024-25

Summer Fair and Circus Feedback

Raised over £4500.
Circus sold over 551 fickets.

Big shout out to the core team members, it really was a
fabulous team.

It worked really well each person overseeing a few different
areas, it meant we were free to move around the event
help where needed.

Volunteers remain a challenge - we ended up cancelling
three activities. And due to very last minute signups we
were oversubscribed on some stalls.
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Which leads me to my next point - do we have too
many events placing demands on parents. Do we
consider canceling the Christmas fair as it's so close
to fireworks - but then make the other events bigger
to offset the revenue lost.

Re-look at the site map, concentrate all activities on
the field to maximize foot traffic to all stalls.

Liaise with other school fo make sure the summer
events are not on the same day.

Reconsider some activities, external vendors and
food.
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Events highlights 2024-25

Outstanding Event Feedback

* Amazing (extended CSA) team effort in short timing!

e New / celebratory features

 Everyone owning their ‘area’

e Decentset up time in MUGA

e Consistent signage for stalls

* Site map & pre-briefing of Victor & Raul

 Jumping for Joy feature! (plus agility with Bouncy Castlel)
* Noft fund-raising event as objective was CELEBRATION

e Dominance of Ice Cream Van / 30 min queue!

» Befter plan for kids at CATS/after school clubs to join event
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Events highlights 2024-25

Easter End of Term event feedback

* This was a great new addition to our calendar.
Great sales for an event of just one hour.

* Very positive feedback from parents and
children, they loved the Easter Trail.

e First event that we invited teachers to and they
enjoyed it very much.



Events highlights 2024-25

Easter End of Term event feedback



https://docs.google.com/file/d/1GCEOElWjsNzZgou3RBD86iW3UkubInH-/preview

Upcoming Events/Activities

Upcoming events

Friday 11 July - Preloved Uniform sale
Monday 14 July - Summer Fair Raffle draw

Wednesday 16 July - Year 6 performance, we will
have a bar and snack stand available

OOOOOOOOOOOOOOOOOOOOOOO

'GREAT PRIZES!
- Q) JUST £1ATICKET £

BUY TICKETS VIA CLASSLIST




Next Summer Event team 2026 NEEDED! C@@*
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Help Emma to organise the next Summer Fairl We will be meeting once a month, a total of 4

meetings, each person will be delegated a task to complete. Roles needed:

Coordinator(s):
e Help Emma with pre-event planning and coordination
e Onsite management on the day of event

Additional support roles:
e Help event coordinator/manage a zone

The current idea is a Collis Has Talent! - Food and Music Festival

Any ideas of what can be included on the daye



Other vacancies

Secretary (Officer/Committee Role)
Fireworks Lead 2026

Amazon Wishlist Coordinator
Merchandise Coordinator

If you think you can help, please let us know on the survey sheet here or by emailing
collis.school.association@gmail.com

All roles will have support from the CSA committee, no one will be left alone.

We cannot run these events if new teams of volunteers are not formed.



https://forms.gle/b1hkbxzHnL4xGK4d9
mailto:collis.school.association@gmail.com

.
Financial update | Fundraising activities to date C@A

We have raised just under £4%9k this year so far. Thank you everyone who contributed to these
successful events by organising and volunteering at events and by making donations in cash, uniform

or other forms.
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Financial update | Spend to date

Among many other things the CSA has recently contributed to the following
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Staff Thank Donations Dictionaries Theme days

1827
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Classroom Library  Allowances Workshop,  Bouncy LED

Globes resources Y2 Theatre, Castle + you
Y5 Art Accessories

done

Stage
Lighting

OPAL

Mound and
climbing
walls
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The Year Ahead
2025/26



Proposed Event schedule 2025-2026 (updated)

SPRING TERM

AUTUMN TERM

Wednesday 3rd September 2025

TERM STARTS for year1-6

Friday, 12 September 2025

Friday, 10 October 2025

Uniform Sale , 3pm - 3.30pm

CSA Annual General Meeting (TBC)

Friday, 24 October 2025

Amazon wish list

Friday, 27 March 2026

Friday, 27 February 2026 Uniform Sale , 3pm - 3.30pm

END OF TERM - Pick up at
1:30pm
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SUMMER TERM

Friday 19 June 2026

Non uniform day - CHOCOLATE
TOMBOLA

Friday 26 June 2026

Friday, 10 July 2026

Friday 18 July

Non uniform day - BOTTLE
TOMBOLA

Uniform Sale , 3pm - 3.30pm

END OF TERM - Pick up at
1:30pm

Monday, 27 October - Friday, 31
October 2025

Friday 14 November 2025

HALF TERM

Uniform Sale , 3pm - 3.30pm

Friday, 17 April 2026

Friday 28 November 2025

Non uniform day - CHOCOLATE TOMBOLA

Monday 26 May - Monday 2
June 2026

Uniform Sale , 3pm - 3.30pm

HALF TERM

Friday 5 December 2025

Friday, 19 December

Non uniform - BOTTLE TOMBOLA

END OF TERM - Pick up at 1:30pm

Family fun events: Family fundraisers and/or community building events. Need more organiser and volunteer support.

No Adults allowed: Lower effort events, popular with kids, good income stream.
Book your babysitter: Parent’s drinks, quiz night etc. Predominantly social events.
General: CSA meetings, pre-loved uniform sales, etc

Sales: End of Term Events



Any other business?

ldeas on new Events or
Spending Wishlist



OOOOOOOOOOOOOOOOOOOOOOO

Thank you!

Thanks so much to everyone who has helped out this year by
organising/volunteering at events, buying tickets, being a class
rep, donating money, baking/buying cakes, donating/sorting
uniform, supporting with admin/finances, manning stalls,
attending meetings, providing moral support...the list goes on!

We really couldn’t do it without you!



Get in touch

Alicia Schutte, Chair
collis.school.association@gmail.com

Anna Laszlo, Treasurer
csa.lreasureriwl1@gmail.com

Julia Lowbridge, Comms & Partnerships
collis.csa.comms@gmail.com

Thank you and have a
great summer holiday!

OOOOOOOOOOOOOOOOOOOOOOO
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